	INITIAL EOC MEETING AGENDA

	Purpose:		Provide information on current on-scene operations, agency and jurisdictional concerns and establish working EOC organization.
Attendees:		EOC Management Group and Management staff, EOC staff and essential personnel deemed necessary by the EOC Manager.
Facilitator:	EOC Manager or Designee

	
	Introduce EOC Coordination Group and staff members.

	
	Present current on-scene situation, Incident Command Post objectives and priorities (ICS 201 Form); including territory (maps and facilities locations), jurisdiction and agencies involved.  Any additional safety concern; and agency or jurisdiction restrictions.

	
	Verify that Incident commander(s), Area Command(s), and coordinating agencies have been informed that the EOC is staffed and operational.

	
	All resource requests will be facilitated through the EOC.

	
	Agree on basic EOC section organization structure.

	
	Operational period length/start time and work shift hours.

	
	Agree on unified logistics approach to resource ordering procedures to follow.

	
	Agree on resource authorization procedures.

	
	Agree on Information/Intelligence matters and the flow of information into the EOC and vetted information out of the EOC.

	
	Prepare for the Objectives Meeting.

	OUTCOME: Organizational Structure and Common Operating Picture



