	Planning Meeting Agenda

	Purpose:	Develop EOC Action Plan (EOC-AP)
Attendees:	EOC Management Group and Management Staff, and Situation Unit Leader
Facilitator:	Plans Section Chief or EOC Manager or Designee

	
	Planning Section Chief (PSC) brings meeting to order, conducts roll call, covers ground rules and reviews agendas

	
	EOC Manager provides opening remarks

	
	Situation Unit Leader (SITL) provides briefing on current situation, resources at risk, weather forecast, and incident projections.

	
	PSC reviews coordination and support priorities, objectives, and decisions.

	
	Operations Section (OSC) provides briefing on current operations followed with an overview on the proposed plan including strategy work assignments, resource commitment, contingencies, Operations Section organizational structure, and needed support facilities (i.e.; EOC Staging Areas, shelters, etc.)

	
	PSC reviews OSC proposed plan to ensure that the EOC Management Group Priorities and operational objectives are met.

	
	PSC reviews and validates responsibility for any open actions/tasks and management objectives.

	
	PSC conducts round robin of EOC Management Group and Management Staff members to solicit their final input and commitment to the proposed plan.
a. Logistics Section Chief (LSC) covers transport, communications and supply updates and issues,
b. Finance Section Chief (FSC) covers fiscal issues,
c. PIO covers public affairs and public information issues,
d. Liaison Officer (LOFR) covers interagency issues, and
e. Intel/Information (INTO) covers intelligence issues.

	
	PSC requests EOC Management Group’s approval of the plan as presented.  EOC Management Group may provide final comments

	
	PSC issues assignments to appropriate EOC members for developing Coordination Plan support documentation along with deadlines.

	
	PS prepares the EOC-AP using the forms and /or format as described in the EOP or determined during the Planning meeting preparation phase.

	
	OUTCOME: Written EOC-AP



