	EOC Operations Briefing Agenda

	Purpose:	To brief the oncoming shift on the EOC-AP and current status of on-scene operations
Attendees:	EOC staff and oncoming EOC staff
Facilitator:	Plans Section Chief or EOC Manager or designee

	
	Planning Section Chief (PSC) opens briefing, covers ground rules, agenda and takes roll call of EOC Management and Management Staff and personnel required to attend both incoming and out-going shift.

	
	PSC reviews EOC Management Group objectives and any changes to the EOC Action Plan (EOC-AP)

	
	EOC Management Group provides remarks

	
	Situation Unit Leader (SITL) conducts Situation Briefing.

	
	Operations Section (OSC) discusses current response actions and accomplishments.

	
	Logistics Section (LSC) covers transport, communications, and supply updates

	
	Finance Section (FSC) covers fiscal issues.

	
	PIO covers public affairs and public information issues, Liaison Officer (LOFR) covers interagency issues and Intel covers intelligence issues.

	
	PSC solicits final comments and adjourns briefing.

	
	Out-going Sections Chiefs conduct individual break out meetings with the on-coming Section Chiefs to complete the process

	OUTCOME: Change of Staff and Execute EOC-AP



