	Strategy MeetingAgenda

	Purpose:	Develop a unified EOC strategy to support on-scene operations
Attendees:	EOC Manager and all Section Chiefs
Facilitator:	Plans Section Chief or EOC Manager or Designee

	
	Planning Section Chief facilitates strategy meeting

	
	Situation Unit Leader (SITL) reviews the current and projected incident situation

	
	PSC reviews coordination and support objectives and ensures accountability for each

	
	Resources on-scene, en route, and ordered are identified (Plans Section and Operations Section)

	
	Resource priorities are discussed (PSC and OSC)

	
	OSC and PSC develop strategic and resource needs

	
	Logistics Section verify support requirements and contributes logistics info as necessary

	
	Logistics Section reviews resource ordering process

	
	Finance and Admin Section evaluates funding /fiscal implications

	
	Quick recap of the meeting and assignments

	
	End meeting and prepare for Planning Meeting

	
	Sections/Staff conduct break out meetings to fill in the information gaps that may exist

	
	Prepare for the Planning Meeting



