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	Plans Section Chief (PSC) brings meeting to order, conducts roll call, covers ground rules and reviews the agenda.

	
	Review and /or update key current actions

	
	Develop (for initial operational period) or review/update Support objectives/resource priorities, limitations, and constraints.

	
	Discuss the incidents potential for the next operational period.

	
	Current number of resources on-scene and ordered.

	
	Develop or review EOC Coordination and Support Objectives Plan.

	
	Review/update Key Procedures which may include:
a. Managing sensitive information/intelligence
b. Information flow into and out of the EOC
c. Resource ordering process
d. Cost sharing and cost accounting (Finance/Admin.)
e. Operational security issues
f. Establishment of a JIC

	
	Develop or review/update tasks assignment for EOC Management Group and Management Staff to accomplish.

	
	Review, document, and/or resolve status of any open actions.



